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SUPERINTENDENT’S MESSAGE

Dear GCS Families and Students: 

The well-being of Greenbrier County students and families and sincere dedica-
tion to providing the best education possible to our students have fueled the de-
velopment of this plan for reopening our school system. As we prepare for the 
2020-2021 school year, we do so with the knowledge that flexibility is the name 
of the game.  

Please note that the guidance in this document is subject to change as additional 
information about the spread and prevention of COVID-19 becomes available. 
New directives from Governor Jim Justice and public health officials may be 
forthcoming and may evolve before the start of the school year or during the 
school year. We must be prepared to alter learning plans to comply with any new 
directives and to best safeguard student health and learning needs. 

The school experience will be different for our students and families as we re-
open our buildings for learning under new protocols on September 8, 2020. We 
begin this new chapter of our response to COVID-19 with immense gratitude for 
the trust you are placing in Greenbrier County Schools and your continued sup-
port as we navigate the days ahead.   

Respectfully yours, 

Jeff Bryant 
Superintendent 

IMPORTANT NOTICE:  The informa,on in this document is subject to change as addi,onal in-
forma,on about the spread and preven,on of COVID-19 becomes available. New direc,ves 
from Governor Jim Jus,ce and public health officials may be forthcoming and may evolve prior 
to the start of the school year or during the school year. Greenbrier County Schools will abide 
with any new direc,ves to best safeguard student health and learning needs. 
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INTRODUCTION

The Greenbrier County Board of Education approved this plan for the 
start of the 2020-2021 school year at a meeting on July 31, 2020. The 
plan is designed to provide flexibility as numbers and conditions 
change and will be reassessed frequently. The plan provides in-per-
son learning and remote learning options to families. 

Throughout the development of this plan, GCS has remained committed to 
educating our students and following public health experts' guidance. We 
have consulted with our local health department, the West Virginia Depart-
ment of Education, stakeholder groups, and survey data to design a plan 
that offers the best balance between providing in-person instruction and 
mitigating the spread of COVID-19. While there is no such thing as elimi-
nating risk related to COVID-19, by following public health guidance, we 
can lower the risks and open responsibly. 

To promote our school communities' health, we respectfully ask families to 
consider restricting out-of-state travel during the two weeks before the start 
of school. General information about travel and COVID can be found 
at https://www.cdc.gov/coronavirus/2019-ncov/travelers/travel-in-the-
us.html 

Most importantly, parents are reminded to keep their children home if they 
are sick or are showing symptoms related to COVID-19. Parents will be 
given a daily health checklist to review each day before sending their child 
to school. 

Families must confirm the plan they wish to select for their child(ren) by 
completing the online Back to School Instructional Intent Form by Friday, 
August 14, 2020. 
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MAINTAINING SAFER ENVIRONMENTS  
The following enhanced cleaning protocols have been put in 
place as a result of COVID-19 and are based on local health 
and WV Department of Education (WVDE) guidelines. 

GETTING TO SCHOOL 

Bus Safety 

Every regular run bus will be swept and all touch areas cleaned after each AM 
and PM trip. Every bus that has been on a regular or extra run will be disinfected 
with an electrostatic sprayer daily and mopped as needed. 

Students/parents must self-evaluate whether their child is healthy with no symp-
toms before putting them on the bus. 

All students who ride a school bus will wear a face mask unless prohibited due to 
a documented medical condition. Although most families will provide their stu-
dents with their own personal face mask, the Bus Operator will have disposable 
masks available if needed.  

Bus Operators and other staff on the bus will wear face masks and/or face 
shields. 

Hand sanitizer will be provided on the bus. 

Students must sit facing forward. 

Seating charts will be established to minimize contact between students. 

Siblings and or any students who live together will be required to sit together. 
Students living in the same household may be permitted to sit three to a seat.  

Bus stop groups will be seated together in the same section of the bus. 

All bus routes will be evaluated to safely maximize occupancy & capacity. 

Please contact our Transportation Department at 304-647-6461 or via email at 
lehedric@k12.wv.us or gbrooks@k12.wv.us with questions you may have re-
garding bus routes, sanitization, or other transportation-related questions.                                                                                              
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IN SCHOOL BUILDINGS & CLASSROOMS 

 
Enhanced Hygiene Protocols and Precautions 

Parents will be provided with a checklist to review each morning for their child.  
Staff will also receive a checklist. This will help identify individuals who should stay 
home.  

Daily  and  weekly   cleaning  protocols  utilizing  EPA registered products  for  dis-
infection will be implemented at each school. Each school will establish a sched-
ule for and perform ongoing and routine environmental cleaning and disinfection of 
high-touch areas (e.g., door handles, stair rails, faucet handles, toilet handles, 
playground equipment, light switches, desks, tables, chairs, kitchen countertops, 
cafeteria and service tables, carts, and trays) with an EPA Approved Disinfectant 
for SARS-CoV-2 (the virus that causes COVID-19), and increase frequency of dis-
infection during high-density times. 

Where possible, classroom supplies/materials will be provided for individual stu-
dent use.  When shared use of classroom supplies /materials is necessary, use 
will be limited to small groups, and items/materials will be disinfected before use 
by others.  

Students are discouraged from bringing unnecessary personal items.  

Use of drinking fountains will be limited to bottle filling use only. We encourage 
students to bring a water bottle labeled with their name to fill throughout the day. 
Please talk to your student about the importance of not sharing or using another 
student's water bottle. Disposable cups will be available for students who do not 
bring a water bottle. 

Signage will be strategically placed throughout buildings to remind individuals of 
good hand hygiene, proper hand washing and symptoms of COVID-19. Students 
will receive instruction about proper hand washing and other hygiene measures to 
decrease virus spread. 

Hand sanitizer with at least 60% alcohol will be broadly available. Students who 
have skin reactions to sanitizer will wash hands with soap and water. Non-touch 
sanitation stations will be used where practicable. 

Hand washing during key times such as before, during and after preparing food; 
before eating food; after using the toilet; after blowing nose, coughing, or sneez-
ing, and after using bare hands to touch objects that have been handled by other 
individuals will be reinforced. 
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Face Masks 
Staff will wear face masks. Bus drivers will wear masks and/or face shields. If 
alone in a classroom or enclosed area, staff may temporarily remove their mask. 
Masks must be worn at all times when students or staff members are present. 

Students are required to wear face masks (unless prohibited by a documented 
medical condition). Handmade two-layer face masks are acceptable.  

Masks are not required when eating in assigned areas or during strenuous activi-
ty if it is outdoors where social distancing is possible. 

Parents are asked to provide the face mask for their child.  If not available from 
home, the school will provide a face mask.  

Please label the mask with your student’s name and discuss the importance of 
not sharing masks with others. 

Staff and students will receive instruction on how to wear a face mask properly. 

All face masks must be appropriate and meet school dress code requirements 
which prohibit messages relating to drugs, alcohol, tobacco, sex, vulgarity or that 
adversely affect persons because of their race, sex, color, creed, national origin 
or ancestry.  Masks that have a picture or slogan containing a "double meaning" 
or contain a picture or slogan of a profane/obscene nature may not be worn. 
(GCS Policy 5511). Masks will political references are inappropriate in the school 
setting. 

Physically Distanced 

Signage will be strategically placed throughout buildings to remind individuals of 
social distancing requirements. 

Whenever practicable, social distancing of 3 to 6 feet will be maintained. Schools 
are looking at many different options that could include some of the following:  
desks facing in the same direction, seating students at tables facing the same di-
rection or using table dividers, removing any non-essential furniture and materials 
to allow more space in classrooms, adding tables in cafeteria areas to allow more 
spacing.  

Some spaces not commonly used for classrooms may be utilized to allow for 6 
feet of separation, including cafeterias, gym spaces, and other classrooms. Out-
door  spaces will be utilized as frequently as possible within the instructional day. 

PreK - 5 and middle school classrooms, where practical, will become “hubs”.  
Students stay in the classroom and teachers will rotate/move to student hubs. 

Each school will have a designated area where students and staff with COVID-
like symptoms can report for a temperature check, be evaluated by a nurse or 
trained staff member, and have a safe place to wait until transported from the 
campus. This area will be isolated from others, but allow for supervision of stu-
dent(s) until they leave campus. Where possible, this area will allow for ventilation 
with outside air. 

As much as possible, student movement in the buildings will be minimized. Stu-
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dent visits to the front office or the nursing office for mild complaints (i.e., paper 
cuts, mild headaches, etc.) will be discouraged. A flow sheet created by the WV 
Association of School Nurses will be provided to each classroom teacher to pro-
vide professional guidance on when students should remain in class and when 
they should be sent for evaluation. 

Cafeteria Protocols 
GCS participates in the Community Eligibility Program (CEP) and provides free 
breakfast and lunch for all students.  Students may bring their own packed lunch 
but will not be permitted to share items with others. Students who bring a packed 
lunch are also encouraged to take advantage of free breakfast and lunch. 

Lunch schedules and procedures will maintain cafeteria capacity at 50% mini-
mum threshold including: 

Spaces marked on the floor for spacing in serving lines. 

Spaced seating in cafeterias 

Additional lunch periods for more staggered meal service 

All food service employees will wear cloth or disposable face masks at all times.  

Cafeterias will be thoroughly detailed, cleaned and sanitized before resuming 
dine-in services and schools will continue to do so regularly.  

Between school meal services, commonly touched areas such as tables and 
seats will be cleaned and sanitized. 

Single-use items left in the meal service area by students will be discarded. 
Share tables will be eliminated until the State of Emergency is lifted related to the 
COVID-19 pandemic or otherwise directed by the Governor’s office. 

Child Nutrition staff will adhere to social distancing guidelines. 

Designated trash bins will be placed where students can dispose of items at the 
end of the meal service in a manner that adheres to proper social distancing 
guidelines. 

Milk will be served to students in individual bottles. 

Meal service contingency plans will be implemented for remote learning scenar-
ios. 

Staff and students will not be permitted to bring or share refreshments during 
meetings or in classrooms. 

Parents or other meal-time visitors will not be allowed at this time. 

Shared Computer Labs & Carts  
Upon Entering Lab 

All students and teachers must wear face coverings at all times. 

Students must sanitize or wash hands before and after using any device. 

Students must have assigned seats or an assigned device. 
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Teacher unplugs all devices from chargers on carts upon entering the room. Stu-
dents should avoid touching device chargers.  

If using devices from a cart, students will retrieve their own device from the cart 
one at a time. Teachers will not hand devices directly to students. Alternatively, a 
teacher may place sanitized devices at seats prior to students entering the class-
room. 

Each student must have their own, dedicated set of headphones if 
needed. Headphones should be stored in a resealable plastic bag (labeled with 
student’s name) that does not allow headphones to touch each other during stor-
age. Students are permitted to bring their own headphones from home.  

During Lab Use 

Students may not touch or use any other student’s device.  

Students must stay in their assigned seats for the duration of the class period. 
They may not sit at another student’s computer or move throughout the room.  

Teachers should avoid touching or using any student device. If a teacher must 
touch student device, they will use a new pair of disposable gloves and discard 
after each student to avoid cross-contamination, or sanitize hands before and af-
ter touching a student device.  

Exi0ng Lab or Between Classes 

Teachers must wipe down each device after use. If using a Chromebook, wipe 
down exterior and interior surfaces, including keyboard, mouse touchpad, 
screen, and webcam. If using a desktop, wipe down the mouse, keyboard, and 
power buttons on keyboard and CPU.  

Unsanitized devices will not be placed back into carts.   

Questions or concerns regarding school sanitization, or other matters related to 
our COVID-19 mitigation efforts should be reported using the following protocol: 

Students report concerns to their teacher. 
Teachers report concerns to their school principal. 
Parents report concerns to principals.   
Parents may also reach out to the following district staff to discuss matters related to dis-
infecting, other mitigation measures, technology, or instructional issues: 

Lead School Nurse 
                           Paula McCoy / 304-647-6457 / pbmcoy@k12.wv.us 

Transportation Director 
                           George Brooks/ 304-647-6461/ gbrooks@k12.wv.us 
      

Child Nutrition Director                                                                                  
Jenny Curry / 304-647-6462/ jncurry@k12.wv.us 

Technology Director                                                                                         
Dr. Vicky Cline / 304-647-6484 ext. 4540 / vcline@k12.wv.us 
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Associate Superintendent of Curriculum & Instruction                                           
Nancy Hanna / 304-647-6470 x4503 / nhanna@k12.wv.us 

Associate Superintendent of Human Resources                                         
Doug Clemons / 304-647-6470 x4504 / dclemons@k12.wv.us 

           
Superintendent                                                                                                
Jeff Bryant/ 304-647-6456/ jbryant@k12.wv.us 

 

COVID-19 CASE RESPONSE 
Knowledge of a positive COVID-19 case should be reported to: 
Greenbrier County Health Department - 304-645-1787 

District COVID-19 contact  persons are responsible for informing and working with the 
Greenbrier  County Health Department to identify next steps and establish contact trac-
ing efforts. 

There may be times when classrooms, wings, or entire buildings must be closed for 
cleaning and sanitizing due to a positive COVID-19 case or related concerns. 

There may also be situations when a cohort of students, or students who had close con-
tact with a known positive COVID-19 case, will need to quarantine for 14 days though 
traditional classroom learning is able to resume for the general student body. 

Parents will be contacted by the Greenbrier County Health Department  if their student 
has been in close contact with a positive case and the next appropriate steps. 

Parents will be informed by the district of closing/reopening timeframes via phone, email, 
text, and the school and district website. 

Staff or students who become symptomatic during the school day will be screened by 
trained staff using the screening tool for students and staff. 

Funding Our Efforts: 
Greenbrier County Schools will receive close to 1.3 million dollars for ESSER funding as 
part of the CARES Act.  This funding will be used to provide PPE (personal protective 
equipment) to staff and students, purchase additional cleaning supplies, sanitary sup-
plies (such as hand sanitizing stations).  Additionally, the funding will be used to en-
hance remote learning via the purchase of textbooks, devices, and wifi access points in 
the community. 
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OUR PLAN: LEARNING OPTIONS FOR 
FAMILIES

Greenbrier County Schools will serve students through two models for in-
struction based on the metrics at the county and state level.  Decisions 
about offering on-campus school or allowing for 50% occupancy of our 
buildings will be based upon the daily percent positive COVID lab test rate 
for the state.  Availability of adequate personal protective equipment (PPE); 
availability of adequate staffing; student attendance rates; and numbers of 
COVID-like cases in Greenbrier County will also impact the decision-mak-
ing process.  

Families must confirm the plan they wish to select for their child(ren) by 
completing the online Back to School Instructional Intent Form by Friday, 
August 14, 2020. 
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PLAN A TWO OPTIONS 
  PLAN A OPTION 1 
  
ALL SCHOOLS  STAGGERED START BY GRADE  
                           (See schedule below) 

ELEMENTARY (PK-5)  FIVE DAYS/WEEK WITH        
                                     MODIFIED SCHOOL DAY 
MIDDLE & HIGH (6-12) FIFTY-PERCENT CAPACITY      
                                       WITH MODIFIED SCHOOL DAY 

This plan will be utilized when the daily percentage of positive rate for WV 
is less than 3% and adequate staffing and personal protective 
equipment(PPE) is available to maintain a safe and supportive school envi-
ronment. 

ON MONDAY, SEPTEMBER 8, schools will open with a staggered start by 
grade level for orientation and COVID-19 mitigation instruction.  Please see 
the dates listed for your child’s grade below: 

SEPTEMBER 8   
• ELEMENTARY GRADES 1 & 5 ONLY / 90-MINUTE EARLY OUT 
• MIDDLE SCHOOL - GRADE 6 ONLY / 90-MINUTE EARLY OUT 
• HIGH SCHOOL - GRADE 9 ONLY / 90-MINUTE EARLY OUT 

SEPTEMBER 9  
• ELEMENTARY GRADE 4 ONLY / 90-MINUTE EARLY OUT 
• MIDDLE SCHOOL - GRADE 6 ONLY / 90-MINUTE EARLY OUT 
• HIGH SCHOOL - GRADE 10 ONLY - 90-MINUTE EARLY OUT 

SEPTEMBER 10  
• ELEMENTARY GRADE 3 ONLY / 90-MINUTE EARLY OUT 
• MIDDLE SCHOOL - GRADE 7 ONLY / 90-MINUTE EARLY OUT 
• HIGH SCHOOL - GRADE 11 ONLY / 90-MINUTE EARLY OUT 

SEPTEMBER 11  
• ELEMENTARY GRADE 2 ONLY / 90-MINUTE EARLY OUT 
• MIDDLE SCHOOL - GRADE 8 ONLY / 90-MINUTE EARLY OUT 
• HIGH SCHOOL - GRADE 12 ONLY / 90-MINUTE EARLY OUT 
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ELEMENTARY PRE-K - 5 

BEGINNING MONDAY, SEPTEMBER 14. ELEMENTARY STUDENTS will at-
tend school in-person five days a week with a 90-minute early out each day 
to allow for disinfecting and duties associated with remote learning.  
Kindergarten begins on September 15 and Pre-K begins on September 17 
(4-days/week). 

We understand and accept that this is not the ideal way for our students to learn.  How-
ever, given a choice between having our youngest and least independent students learn 
in school five days and having them only attend two days per week during these most 
formative years, the better choice for most students is to have them in school. Elemen-
tary facilities and daily schedules are more conducive to social distancing efforts and 
delivery of instruction by rotating teachers to classrooms rather than moving students 
throughout the building.  

MIDDLE & HIGH GRADES 6 - 12 

MONDAY SEPTEMBER 14 - OCTOBER 8                              
MIDDLE. & HIGH SCHOOL STUDENTS (Grades 6 - 12)        

Plan A/ Option 1 organizes students into two groups that will attend school 
in-person two days a week with a 90-minute early out each day to allow for 
disinfecting and duties associated with remote learning. Students will par-
ticipate in remote learning instruction from home three days a week on the 
following schedule: Students in the same household will be on the same 
schedule as much as is possible. 

 (Note: The A/B day schedule only applies to middle and high schools.) 

MIDDLE & HIGH GROUP SCHEDULE
GROUP A GROUP B

MONDAY AT SCHOOL AT HOME

TUESDAY AT HOME AT SCHOOL

WEDNESDAY AT HOME AT HOME

THURSDAY AT SCHOOL AT HOME

FRIDAY AT HOME AT SCHOOL
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Social distancing in middle and high schools is a significant challenge given the number 
of students, limited space available, and need for hallway travel during transition from 
classroom to classroom. By offering rotating in-person instruction by group following the 
schedule outlined above, students will be better able to manage social distancing, have 
face-to-face contact/instruction with their teachers, and maintain connection to their 
school and peers. Further, according to the health department, smaller cohorts would 
simplify contact tracing efforts. Meals will be available for students to take home. 

School leaders will monitor daily COVID-19 metrics to determine if middle and 
high school students will continue at reduced capacity (50%) beyond October 8.   

PLAN A OPTION 2 / REMOTE LEARNING 

All students (PK-12) have the option to receive 100-percent remote learning instruction, 
if desired.  Remote instructional materials and support will be provided by GCS educa-
tors.  Please note that remote learning will involve a higher level of accountability for as-
signments and grades than some may have experienced last spring. 

GCS recognizes that in-person instruction may not be an option for students with ele-
vated health risks, or those who have family members with elevated health risks. Addi-
tionally, we understand that some families may not feel comfortable having their children 
attend school in person. This option is provided in an effort to meet the unique circum-
stances of GCS families. 

Students who choose an online option will have continued access to extracurricular and 
co-curricular activities.  

PLAN B TWO OPTIONS 
If the daily percentage of positive rate for WV goes to 3% or 
greater for three days in a row, unless the local health depart-
ment confirms that there is no increase locally, Plan B will be in-
stituted. Plan B limits occupancy at all school buildings to 50%.

PLAN B OPTION 1  ALL SCHOOLS 50% CAPACITY                                   
                                        WITH MODIFIED SCHOOL DAY 
Schools will be fully open, but operate under a hybrid rotation of instructional delivery to 
include traditional classroom teaching and remote instruction for all grades. Only half 
the school’s population will be on site at one time, allowing for increased social distanc-
ing both in the classroom and on the bus. Students will be split into two groups. Each 
school will identify student groupings and communicate the attendance schedule/plan to 
families. Each group will spend two days in a classroom receiving face-to-face instruc-
tion and the other three days learning remotely. 
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PLAN B OPTION 2 REMOTE LEARNING


All students (PK-12) have the option to receive 100-percent remote learning instruction, 
if desired.  Remote instructional materials and support will be provided by GCS educa-
tors.  Please note that remote learning will involve a higher level of accountability for as-
signments and grades than some may have experienced last spring. 

GCS recognizes that in-person instruction may not be an option for students with ele-
vated health risks, or those who have family members with elevated health risks. Addi-
tionally, we understand that some families may not feel comfortable having their children 
attend school in person. This option, is provided In an effort to meet the unique circum-
stances of GCS families.  Students who choose an online option will have continued ac-
cess to extracurricular and co-curricular activities.  

PLAN C REMOTE LEARNING FOR ALL
Should the prevalence of COVID-19 significantly increase, the Governor may suspend 
in-person instruction, either on a statewide or regional basis, mandating remote delivery 
of instruction with educators available via email or phone. In this instance, remote learn-
ing for all will be implemented.  

Students will receive Emergency Forms and Acceptable Use of Technology forms by 
mail in early August.  In the event that the governor determines students will not return 
to in-person learning, students will bring these forms, along with their old Chrome-
books, to their schools to pick up a new Chromebook device (and download Remote 
Learning Lessons), textbooks, and other peripheral materials.  Social distancing will be 
practiced and masks will be required for students and the assisting staff members. 

Each school will communicate to families the date and time for students to pick up Re-
mote Learning Lesson Packets (Pre-K-5) or to pick up devices and download Remote 
Learning Lessons (6-12).  Students will receive any necessary textbooks and peripher-
als at this time.    

In the event that employees do not return in time to prepare materials, Central Office 
Staff, Administrators, and volunteers will work together to get materials ready for stu-
dents.  

Additionally, should the Governor determine that students will not return to in-person 
learning but that staff still report to work sites, school meals will be available for pick-up 
at each school on Wednesdays.  In this scenario, the Transportation Department will 
assist this effort by delivering meals where necessary.   

Should staff be directed by the Governor not to report, five-day meal boxes will be 
available for pick-up at designated schools and community locations.  Families can pick 
up meal boxes on Wednesdays from 12p.m. - 1 p.m. at one of the following sites: 

• All Elementary Schools (middle & high students pick-up at closest elementary school)

• The Marvel Center in Rupert (former Rupert Elem. - behind cafeteria bldg.)

• Alvon UMC

• Williamsburg Community Center

• Renick Fire Hall
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In this scenario (staff not reporting to school building), we will use the meal participant 
list from August 26 for our meal count. To place a new order or check to make sure 
you're on the list, PLEASE CALL 304-647-6462 and leave a message or email 
jncurry@k12.wv.us.  Please note that if you have not picked up ordered meals in recent 
weeks, your order has been removed from the list and you will need to contact us to 
place a new order if you wish to receive meal boxes. We must have these requests in 
by 9 p.m. each Sunday evening. When calling or emailing to place a new order, please 
provide the following information:


• Name of the person that will be picking up the meal boxes

• Student(s) name

• Student(s) school name

• Pick-up location

• Phone number


VIRTUAL SCHOOL: In addition to the options outlined above, families may elect to 
enroll students (grades K- 12) in West Virginia Virtual School.  Virtual classes are com-
pletely online and require a semester-long commitment.  Self-discipline and internal mo-
tivation are necessary for Virtual School success.  Additional information available at 
http://wvde.state.wv.us/vschool/.   

Child Nutrition 
Parents will indicate how they wish to take advantage of our free breakfast and lunch 
program when completing the Back to School Instructional Intent Form.  

Social & Emotional Wellness 
Fear and anxiety about COVID-19 can be overwhelming. The precautions that continue 
to be in place to slow the spread of the virus and the uncertainties these precautions 
may create can give rise to unexpected emotions in both children and adults. GCS will 
prioritize efforts to address social-emotional learning and the mental health needs of 
students. Additionally, students, their families and school staff must feel their physical 
and mental health needs are being supported. Schools play a critical role in supporting 
the social emotional well-being of students, their families and school staff. County 
school districts must ensure all policies and procedures are culturally sensitive and en-
sure equity and access for all. GCS will continue and/or expand the following efforts:  

Crisis response planning team meeting to update and revise the West Virginia Schools Cri-
sis Prevention and Response Plan through collaborative planning  
Access to professional student support staff, including school counselors, school psycholo-
gists and school nurses  
Continuous advisory system that provides students with meaningful supportive relationships 
and maximizes each student’s personalized learning experience 
Integrated delivery of social-emotional standards (West Virginia College and Career Readi-
ness Dispositions and Standards for Student Success) 
Resource mapping to identify available resources and needs. This process should include 
an examination of existing school-based teams  
School mental health resource team focused on the physical, social-emotional, and mental 
health wellness of students, staff, and families. School counselors, school psychologists, 
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school nurses and social workers are trained to provide social-emotional and mental health 
supports to students  
Referral system for individuals who need targeted support as well as access to school em-
ployees and community mental health professionals  
Partnerships with community agencies to provide additional mental health services, as 
needed. The voices of educators who know their schools and students best are critical for 
creating effective plans for keeping students, educators, and communities safe  
Connect with at-risk students (those with previously identified mental health issues and/ or 
those most affected by COVID-19)  

School Visitors & Vendors
We value our school families and encourage parent engagement. However, due to the 
extraordinary challenges presented by the COVID-19 pandemic, we must limit visitor 
access to our schools and screen those who enter using the screening tool for visitors 
and vendors.  Please know that this step is being taken to keep students and staff safe 
and is not intended to make anyone feel unwelcome.  We especially appreciate the un-
derstanding and support of our school families with this effort.  Schools will not be open 
for visitors unless permission is granted by the principal. Depending on the physical 
configuration of the school’s entrance, all visitors will be met at the front entrance of the 
school.  Refer to specific school protocols.   

Attendance
Greenbrier County Schools recognizes that parents have their child’s best interest at 
heart. Therefore, student attendance will be flexible but monitored regularly.  Whether 
families choose the in-person instructional model or remote learning, Greenbrier County 
Schools expects all students to be engaged in daily learning activities, whether it is in a 
building or via remote learning. The GCS Attendance Office will work with families, if / 
when unique situations arise to ensure that the student will not be penalized for circum-
stances that are beyond their control. We will continue to send out unexcused absence 
notices and to work with families to ensure that their educational record is current.   

Grading 
Student grades and progress will follow typical reporting periods as noted in the school 
calendar.  In the event that school is closed due to the spread of infectious disease, 
teachers will continue to provide assignments through established at-home / remote 
learning routines.  Teachers will utilize a variety of methods to assess academic 
progress and feedback to determine grades.  Students are accountable for complet-
ing all remote learning work assigned in a timely fashion.  Remote work will be 
graded using the WV grading scale.   

Connectivity During Remote Learning
Greenbrier County Schools will distribute a take-home Chromebook to each stu-
dent in grades 6-12.  Our goal is to distribute Chromebook to 6th - 12th grade 
students during the first week of school.  Students will receive Emergency 
Forms and Acceptable Use of Technology forms by mail in early August. Students 
should bring their signed and completed forms on the first day of school to re-
ceive their Chromebooks. 
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Students will download Remote Learning Lessons (RLLs) created by Greenbrier County 
teachers to their Chromebooks the first week of school.  These RLLs are designed to 
be accessed entirely offline so that all students can complete work in the event school is 
not in session, even if Internet access is not available.  A Remote Learning Guide for 
Students will provide more details.   

Work may be turned in online (following teacher directions) or may be dropped off at the 
school weekly at a designated time and place.  The district will also designate spots in 
school parking lots for WiFi access, and provide mobile access points in some remote 
areas for families to use during closure of school buildings or if parents/students 
choose 100% Remote Learning.   

The district will be assigning Chromebooks to all students in grades 4 and 5, but these 
Chromebooks will remain in the classrooms for the time being.  Students will begin 
training in the use of Google Classroom and increase use of online resources during the 
school day.  

Parking Lot Wi-Fi Access 
Greenbrier County Schools is pleased to announce that students now have more ways 
to connect to the Internet through outdoor access points located in school parking lots 
and other designated areas.  Students will be able to connect their district-provided 
Chromebooks to access online resources, activities, and educational lessons provided 
by our outstanding teachers.  Access will be available from the comfort and safety of 
students’ cars.  The outdoor access points will be available from 4-8 P.M. each day and 
all day on weekends.  Students’ district-provided Chromebooks will automatically con-
nect to the access points when students sign on in the designated areas.  Greenbrier 
County’s terrain presents many challenges with Internet access. The county is exploring 
the use of WiFi on school buses, and WiFi may be available on some buses for some 
portions of bus rides.  We will update parents as these options develop.    

School Technology Helpdesk

Students will have access to the NetCenter for Chromebook assistance each morning.  
GCS students and educators who need assistance with a Chromebook/laptop during 
Remote Learning time will be able to contact a Technology Help Desk via phone at 304-
667-7475 between the hours of 9 and 11 A.M. Monday through Friday.  

Extra-Curricular & Co-Curricular Events

Extra-curricular and co-curricular events and activities are essential parts of the student 
experience. GCS will abide by the WV Secondary Schools Athletic Commission (WVS-
SAC) guidelines set forth by the organization regarding extracurricular and co-curricular 
events. 

School-Sponsored After school Programs 
Sports - Sports will follow WVSSAC guidelines.  Current information can be found at 
www.wvssac.org.  

Band - Band classes will follow CDC, NFHS, WVDE, and WVSSAC guidelines. Addi-
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tional guidance is available at www.wvbandmasters.org.  

Field Trips – Due to strict limitations on travel, field trips will not occur until social dis-
tancing restrictions are lifted and formal notices has been issued.  

Fairs & Academic Competitions – Limitations on travel and social distancing require-
ments will limit the possibility of most fairs and academic competitions. Caregivers will 
be provided an announcement along with guidance if a fair or competition will be able to 
return. 

Academic Calendar Adjustments
A copy of the 2020-2021 GCS School Calendar & Information Guide will be provided to 
all students by their respective school and is also available online at greenbriercoun-
tyschools.org.   Any necessary calendar edits will be updated under the IMPORTANT 
DATES calendar on our home page at greenbriercountyschools.org. 

Communication
Communicating with families is a priority for GCS.  Our district and individual schools 
utilize the SchoolMessenger notification system to communicate with families via phone, 
email, and families can opt in to receive text/SMS messages. Schools utilize contact in-
formation provided by parents on the Basic Student Information Form completed by 
parents at the beginning of each school year. It is very important that changes in 
phone number, email, or home address be communicated to the school to be up-
dated in the information system.  To opt in for SchoolMessenger text alerts, provide 
an SMS capable phone number as a primary contact number when completing your 
child’s basic student information form.  After the school enters contact information into 
the WV Education Information System (WVEIS) database, one can use the cell phone 
attached to the number provided to the school to text “YES” to 67585.  

Be sure to visit the district website at greenbriercountyschools.org and follow us on 
Facebook @GreenbrierCountySchools. Please also check LiveGrades for updates and 
messages from your child’s school. 

Once school starts, there may be situations where a student or staff member tests posi-
tive for COVID19. Each case will be evaluated individually. School personnel will com-
municate with the involved students and families as needed. Due to HIPPA and privacy 
requirements, we will not identify individuals with COVID-19, we will not publicly share 
their information, and we ask that others not speculate about such instances. 

FREQUENTLY ASKED QUESTIONS:

Instruction

What research and data has GCS used in developing the re-entry plan? 
GCS is using data and guidance from the Centers for Disease Control, state and local health 
departments, WV Department of Education, WV Department of Health & Human Resources, 
and The American Academy of Pediatrics. 
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Why is there a 90-minute early dismissal of school with the five day a week in-
school attendance plan? 
The 90-minute early dismissal is required for disinfecting and for staff to complete additional 
tasks related to remote learning. 

How will Physical Education (PE) classes be conducted?  
This will vary school to school.  GCS physical education teachers are collaborating to provide 
appropriate grade level lessons to accommodate social distancing. 

What will art and music class instruction look like?  
This will vary school to school. GCS music educators have collaborated over the summer to 
align the curriculum with state and national guidelines. Shared use of art supplies will be mini-
mized.  Any shared items will be disinfected between student use. 

How will class changes at the middle school and high school be handled?  
Each school will have a plan in place to limit and manage student traffic between classes. 

Will safety be compromised with use of outdoor exits for student movement? 
Safety is our first priority.  The Director of Safety and Security will work with each principal to 
approve the traffic flow plans and use of outdoor exits. 

Is GCS prepared to shift from in-school instruction to remote learning at a mo-
ment’s notice?  
Plans are in place to promptly transition to remote learning if / when necessary.  

Will technology devices be available to students? 
Devices will be available for students in grades 6-12. Remote learning students can complete 
lessons offline using their devices. Students in PK-5 will have paper packets. 

When will students receive devices?  
Students will receive devices during the first week of school and will be able to login after their 
signed AUP has been turned in and Internet Safety Training has been completed. 

When will fully remote learning students receive their Chromebook (6 - 12), text-
books, and instructional resources? 
Students will receive devices or paper packets and materials on the staggered start day desig-
nated for their grade level at their assigned school. Schools will provide additional details. 

If remote learning is utilized, will students need and have access to the Internet?  
Remote Learning Lessons (RLLs) will be downloaded to Chromebooks (grades 6 - 12) and can 
be accessed offline.  Elementary students (PreK - 5) will receive paper packets. Access points 
will be provided at each school location and at a few remote location areas. 

Will Internet be required to complete GCS Remote Learning Lessons? 
Assignments can be completed and turned in online following teacher instructions or turned in at 
a designated time / location at each school.   

Will remote learning students’ work be graded?  
Remote learning students will be accountable for submitting classwork and will receive a grade. 

Will WV Virtual School still be available? 
WV Virtual School will be an option for grades K-12. This option does not provide support from 
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Greenbrier County classroom teachers.          

Will WV Virtual School students be required to complete the WV Summative  
Assessment? 
Yes. 

Will after school programs still be available? 
After school programs will take place beginning in October. Programs will operate for two (2) 
hours immediately after school. Social distancing and all mitigation protocols will be in place. 

Will transportation continue to be available for after school programs? 
The 21st Century Community Learning Center (CCLC)  after school program activity bus will run 
as usual for secondary students (6 - 12).  Elementary students must be picked up by a parent or 
guardian following after school programs.  

Can remote learners participate in WVSSAC activities? 
Yes. 

Will special education students receive services as required by their IEP or 504? 
Yes. Services will be provided IEPs and 504 plans will continued to be followed.   

What will professional development for staff look like? 
Professional development for staff will be held at each school with TACS and principals.  Some 
training will be online. 
  
Attendance 

How will attendance be counted? 
If students are absent, without an excuse, on a day they are scheduled to report to school, they 
will be marked absent. A doctor or parent note is expected upon return.  Students who are par-
ticipating in remote learning will be marked present each day unless work is not turned in. If a 
student is not responsive to the remote learning, the teacher will contact the parent. If the parent 
is not responsive, the child will be counted absent for that day. 

How many notes are students allowed a semester? 
According to policy, five parent notes per semester and unlimited doctors’ excuses are allowed. 
If your child happens to exhibit COVID symptoms, please send a note and it will be counted as 
a medical excuse. 

What if my child is sent home from school with COVID 19 symptoms? 
If your child is sent home from school with COVID symptoms, a medical release will be required 
before they can return to school. 

Does a positive COVID test result need to be kept confidential? 
Health Insurance and Portability and Accountability Act (HIPAA) provides for confidentiality of 
medical records. Those doing the contact tracing will know the name of the individual who test-
ed positive, but those who may be required to quarantine due to a positive case linked to our 
schools may not always know the name of the positive case. 

Do we have a contact tracing app available in our area? 
According to the Greenbrier County Health Department, such an app is not available at present 

Breakfast and Lunch 

What will breakfast and lunch service look like for students? 
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This will vary school to school based on room for social distancing and time for cleaning.  Meals 
could be served in other areas of the school in some cases. 

What will the procedure be for providing meals to students who are on a Reduced 
Capacity (50%) or Remote Learning schedule? 
Meals will be provided for students in the school setting and will be available upon request for 
remote learners. 

When will summer feeding programs end? 
Summer feeding programs will end on August 26, 2020. 

Face Masks & Social Distancing  
If students are to attend five days a week, what measures are being taken to pro-
mote social distancing? 
Students and staff will be expected to wear face masks and they will be provided for those who 
do not have one, changes in traffic flow patterns in the hallways, frequent reminders about so-
cial distancing through signage and marks on the floor, modifications in class schedules, and 
allowing students to eat in designated areas in addition to the cafeterias. Additionally, staff will 
discourage students from congregating in the common areas of the schools. Modified classroom 
seating design could include seats facing in the same direction, separated, and spaced as far 
apart as possible, or at tables with partitions. 

What will bus hall look like for morning and afternoon?   
This will vary school to school based on room for social distancing.  

What happens if a student or staff member refuses to wear a face mask in the 
school? 
Staff members will be required to wear a face mask while in the school building. It will be re-
quired outside if six feet of social distancing cannot be maintained. Disregard of this mandate 
will result in disciplinary action. If a student refuses to wear the required face mask and does not 
have medical documentation, the building administrator will contact the student’s parents/
guardians about enrolling the student in the remote learning option. 

Can a face shield be used in place of a face mask? 
A face shield can be worn along with a face mask if desired, but it is not a substitute for a face 
mask (reusable or disposable). Airborne droplets can enter around face shields. The exception 
to this is bus drivers who are permitted to wear face shields to prevent the danger of fogged 
glasses while behind the wheel. 

If we are in a remote learning situation, are teachers expected to be in their class-
rooms within their assigned building? 
As required by the WV Department of Education, even if students do not return to school either 
statewide or in a particular county on September 8, 2020, teachers will be expected to be 
present at the school building coordinating the remote learning.  This response is subject to 
change with evolving health directives. 

Student & Staff Safety/Wellness  

 If a student or employee tests positive for COVID-19 what will be the procedures? 
Greenbrier County Health Department will notify the school and that school will close for at least 
three days for contact tracing. A closure of 14 days or more is possible based on results of con-
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tact tracing and Health Department directives. This could also result in the closing of other 
schools.   

If COVID-19 requires a school or schools to closed due to positive cases will the 
students and teachers change to remote learning instruction day 1 of quarantine?
Yes. If a transition to 100% remote learning or other scheduling adjustments become necessary, 
GCS will communicate information to families through our SchoolMessenger notification system 

If personal protective equipment (PPE) is needed, will it be provided by the  
county? 
Face masks will need to be worn by everyone (staff and students) in the schools. If a student or 
staff member does not have a face mask, a mask will be provided to them.  Gloves will need to 
be worn by any staff member interacting with a student or staff member who is suspected of 
having COVID symptoms; those too will be provided. Gowns will be available for staff who pro-
vide personal care to students. 

How will schools that have limited nursing staff handle the possible COVID  
cases? 
One additional RN staff is being hired to assist, but most schools will not have a school nurse 
available every day. Staff who perform delegated medical procedures will be trained to assess 
for COVID symptoms and to screen temperatures with infrared thermometers that allow the user 
to remain several feet from the individual being tested. Staff will supervise student(s) until a par-
ent/guardian can arrive for pick-up. 

Will temperatures of staff, students, visitors, be taken before entering the  
building? 
Staff and students will not have a daily screening at the school. A check sheet is being provided 
to parents and staff and they are asked to do the assessment daily before coming to school. 
Schools are required to do a COVID questionnaire assessment and temperature checks for any 
visitor, parent, or vendor to the building. 

Can Rainelle Medical Center’s School-Based Clinics be testing locations? 
Yes, they are making plans to offer rapid COVID testing at their sites. Other current testing sites 
are Robert C. Byrd Clinic and MedExpress in Lewisburg and all other Rainelle Medical Center 
Clinics. 

If a staff member is required to quarantine will the county pay or will sick days be 
used? 
According to the Family First Coronavirus Cares Act (federal law) that was passed, a staff 
member may take 10 days with pay and not use sick days if they or a family member for whom 
they provide care has tested positive or been required to quarantine. Additional days would re-
quire use of sick days. 
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ADDITIONAL LINKS  & RESOURCES: 

Daily Checklist for Parents: Should I Come To School? 

Daily Checklist for Staff: Should I Come To School? 

Screening Tool for Students & Staff  

Screening Tool for Visitors 

Guidelines for Staff for Sick Visits to School Nurse 

COVID & You: Presenta0on for Elementary Students 

COVID & You: Presenta0on for Secondary Students 

Back to School Instruc0onal Intent Form 

Affordable Internet  

Greenbrier County Health Department 

West Virginia Department of Educa0on COVID-19 Informa0on & Resources 

West Virginia Department of Health & Human Services COVID 19 Informa0on, News & 
Updates 

The Centers for Disease Control: Planning For A Safe Return to School 
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